
f NEW INFORMATION | 

Changing forest ownership 
patterns 

The current new planting boom is achiev
ing new records and the consequence of 
this will have a dramatic impact on the 
forest ownership in New Zealand. 

Today's Forest Owners 
The National Exotic Forest Description 
(NEFD) estimates the forest estate to be 
1,339,000 hectares as at April 1993. The 
corporates and large owners contributed 
77 per cent of this resource. This list of 
ownership includes: Carter Holt Harvey, 
Fletcher Challenge, Rayonier New 
Zealand, Juken Nissho, Crown Leases, Oji 
Sankoku, Wenita, Ernslaw One, Timber
lands West Coast, and New Zealand 
Forestry Corporation. In 1990 the large 
forest owners accounted for 80 per cent of 
the ownership. 

The Current Planting Boom 
It is very important to realise that the cur
rent planting boom is occurring largely 
outside the corporate and large grower 
ownership. Most of the plantings are being 
undertaken by investment groups of vari
ous forms, individuals and farmers. In 
1993, new planting was estimated at 
60,000 hectares, while for the current year 
it is estimated that more than 100,000 
hectares will be established. 

If predictions that the 100,000 hectare 
new planting level is achieved for the 
short term, then by 2005 New Zealand's 
forest estate could be 2.5 million hectares. 
It is also predicted that the corporates and 
large owners will account for only 20 per 
cent of this new planting. 

Future Forest Ownership 
Extrapolating these parameters reveals 
that the forest ownership patterns will 
rapidly change. If this level and distribu
tion of new planting continues for a fur
ther 10 years, it will result in the large 
forest owners' percentage of the forest 
estate diminishing from the 77 per cent to 
50 per cent. See Table 1 and Graph 2. 

The large owners and corporates have a 
decreasing share in the forest ownership 
stakes. 

It is generally accepted that the current 
NEFD survey estimates understate the pri
vate resource. So the percentages quoted 
need to be regarded as maximums and the 
private influence is, if anything, under
stated. 

Graph 2: Possible Corporate and Total Forest Ownership 
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Tlie conclusion from this is that the 
tomorrow's forests in ten years' time are 
likely to be owned under a more diverse 
pattern than the current national estate. 
In Graph 3 a projected age class structure 
by 2005 is given. It is significant that for 
the projected young-age classes the exist
ing large forest owners are minor contrib
utors. 

Even if a lower new planting level is 
achieved the message is still the same. 

TABLE 1: Forest Areas - Present and Future 
At 100,000 hectares new planting per year 

Year New Planting 
(1 April) 000ys ha 

Total Forest Area Corporate Forest Corporate Share 
million ha million ha Per cent 

1990 
1993 
1996 
1999 
2002 
2005 

-
-
260 
300 
300 
300 

1.30 
1.34 
1.60 
1.90 
2.2 
2.5 

1.04 
1.03 
1.08 
1.14 
1.20 
1.26 

80 
77 
68 
60 
55 
50 

N.B. New forest area is based on the 1993 planting of 60,000 hectares and then 100,000 
hectares per year. The corporates and large forest owners are assumed to undertake 20 
per cent of this new planting. 

Some Implications 
The changes in forest ownership structure 
are described in terms of area but clearly 
there are other major implications for the 
New Zealand forestry sector. These are 
outlined below. 

Resource Information 
The collection of resource information 
from tomorrow's forest owners is likely to 
be more difficult and expensive than for 
today's. NEFD will be faced with an 
increasingly fragmented forest estate to 
monitor. This poses problems in ensuring 
that the national estate is truly represented 
in terms of area, age class and manage
ment practices. 

Forest Associations 
While the New Zealand Forest Owners' 
Association has membership coverage in 
excess of the current corporates and large 
owners, a trend of reducing percentage 
representation of the total forest estate 
may well occur. 

The reverse of this may well be the 
case for the membership of the Farm 
Forestry Association, as many of the cur
rent new planters are farm-forestry-based. 
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Graph 3 Possible New Zealand Forest Age Class by Ownership at 2005 

Both organisations will need to address 
the change in membership, assess their 
sector position and how they will be best 
able to meet the needs of their members 
in this changed environment. 

Work Opportunities 
Harvesting work in the next ten years will 
be based on the existing mature to semi
mature forest and will therefore be with 
today's forest owners. 

Forest growing work will increasingly 
be with the forest owners of tomorrow and 
as shown in Graph 3 the bulk of this work 
could be outside the existing forest own
ers of today. 

Training and Industry Standards 
Delivery of training to the diversified for
est ownership and obtaining some unifor
mity of work standard will be a challenge. 
This must be overcome to ensure that the 
sector overall is seen as responsible under 
the RMA and HSE legislation. 

Local Government 
The interface between local government 
and the forest-growing sector will be more 
dispersed, and this may impact on plan
ning issues. The diversified ownership 
could lead to an increase in smaller-scaled 
forest management operations and pose 
difficulty for local government in achiev
ing uniformity and coverage of opera
tions. 

Industry 
Processing industries will need to address 
securing wood supplies from the dis
persed forest estate. The confidence to 
carry out processing plant expansion may 
be dependent on attaining some security 
of supply from the multiple owners of 
tomorrow's forests. 

Industry Quality 
With processors becoming ISO accredited 
there will be an increasing need for forest 
growers to be ISO accredited to maintain 

standards along the production chain. This 
will require small growers to establish 
good stand records and management sys
tems. 

Regional Variation 
The regional variations of today are likely 
to be highlighted for tomorrow's forests. 
Regions with rapidly expanding young 

The Law Reform (Miscellaneous Pro
visions) Bill (No 3) 1994 proposes amend
ments to two forestry-related statutes. 

Forestry Rights Registration 
Act 1983 
The Forestry Rights Registration Act 1983 
is to be amended by the insertion of a def
inition of "crop" which makes it clear that 
the word crop covers both the plural and 
the singular. A robust view ofthe current 
legislation when read in conjunction with 
the Acts Interpretation Act 1924 would be 
that there is no need for this legislative 
change. However, the proposed amend
ment certainly puts the issue beyond 
doubt. It also covers the situations of 
mixed species regime with different har
vest dates. 

Forests Act 1949 
The Bill also contains a number of amend
ments to the Forests Act. These amend
ments focus on those provisions relating 
to the sustainable management of indige
nous forests. 

Many of you will note with wry inter
est that the Crown has struck back fol
lowing its loss in Ancient trees of New 
Zealand Limited v The Attorney General 

forests are likely to see the private forest 
owner dominate. 

Forest Health 
Monitoring of forest health will become 
more difficult with the increased number 
of owners. There is also the issue of user 
pays and recovering a fair share of costs 
from the smaller grower. 

Secondary Markets 
With the diversity of ownership there will 
be a greater need for an improved sec
ondary market for forests as investors may 
wish to divest or invest part way through 
the rotation. 

Taking the time out to reflect on the 
changing forest ownership likely under 
the current planting boom reveals some 
major issues for the forestry sector at the 
beginning of the next century. Today's 
forest owners have the opportunity to pre
pare the way for tomorrow's owners and 
ensure a confident forestry sector for the 
start of the next century. 

Mike Marren 

(CP483/93). The Court's interpretation of 
what constituted a "stump" in that case 
was somewhat contrary to the Crown's 
view. The proposed amendments are 
designed to make the Crown's stance 
law. The writer's interpretation ofthe pro
posed definition means that the "stump" 
effectively finishes at ground level. To 
some, this might seem unreasonably 
restrictive. 

The balance of the amendments con
tain some quite detailed fine-tuning 
changes to forests caught by the indige
nous sustainable forest management and 
sawmilling regime. 

The consultation requirements of the 
Secretary of Forestry with the likes ofthe 
Director General of Conservation have 
now been extended to cover not only sus
tainable forest management plans but also 
the issue of sustainable forest manage
ment permits. 

The Bill also attempts to put beyond 
doubt the relationship between the 
Resource Management Act 1991 and the 
Forests Act 1949. The previous reference 
to obtaining resource consents for "cutting 

(Continued on page 44) 

Law Reform Bill (No 3): 
implications for forestry 
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