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Dysfunctional – I don’t think so
Ian Hinton

The other day while drinking my morning coffee 
and contemplating the drive to work, my wife Rachel 
commented that there is something familiar about 
listening to the music you grew up with. Radiohead was 
playing at the time ... but more about that soon.

Later that day (23 May 2016), I opened my weekly 
email from the Institute of Forestry to be greeted by 
the word ‘dysfunctional’. Spellbound I thought I have 
to read more, and after much searching I found my 
password and logged onto the NZIF website to read 
the rest of the President’s column. Having read the 
column (twice) I came away convinced I was reading 
a transcript from talk-back radio about what’s wrong 
with the industry and, if those of us still in the industry 
had any pride left, what we should be doing to fix it.

Is this industry really dysfunctional? Do the 
industry players have no awareness, or concern, for 
those around them. Are we so bad that those of us who 
still work in the industry have no pride in what we do 
or have done? I can only speak for myself, but I wonder 
if I’m working in the ‘same’ forest industry.

The industry has gone through much change since 
1985, when Radiohead first formed, and that change 
continues today. The Forest Service went in the late 
80s, we saw the demise of the big integrated companies 
in the late 90s and early 2000s, and since then there 
has been a period of relative stability and consistency 
in management, the benefit of which should not be 
underestimated. Owning a forest is better than putting 
your money in the bank. One might also note that this 
period of relative stability has coincided with equity 
investments from the dreaded ‘overseas absentee’ owners.

I’ve managed forests for one of those ‘absentee’ 
owners for close to 12 years. Over that time:

•	 The value of the forest asset has trebled

•	 Forests have maintained FSC certification

•	 Standing stock has increased by over 50%

•	 The sustainable harvest level has doubled

•	 Supply to domestic mills has increased to 70–75% 
of annual harvest (on a doubled harvest)

•	 Business has invested in a forest genetics company

•	 Business has invested in increased nursery output 
and in a container facility

•	 R&D is now a buzz word rather than an expense 
that doesn’t meet a hurdle.

I for one happen to think it’s a good thing.

In recent times there has been substantial capital 
investment in the sawmilling industry in the Central 
North Island. This hasn’t happened because sawmillers 
have found an extra bob or two behind the couch. It’s 
happened because these sawmillers, and their bankers, 
think they can make money in the political, economic 
and social environment that exists today. It happens 
because they think they can access the volume of logs 
they need, of sufficient fibre quality, competing with 
and winning against the export market. 

At an industry level we now have Wood Co, we 
have a forest levy, we have a Science and Innovation 
Plan and we almost have a National Environmental 
Standard. R&D spend is increasing every year and the 
industry is working closer with Scion than it has for 
many years. Much of the R&D spend is on future crop 
performance, not near-term goals. Engagement with 
Farm Foresters, Crown Research Institutes, MPI/MBIE 
and other stakeholders is growing all the time. 

Are we perfect? No. Is there room for improvement? 
Absolutely. Are industry players, government, local 
authorities and NGOs all perfectly aligned? Of course not, 
and nor should they be exactly aligned. Is the industry, and 
by association the people who spend their professional 
lives working in it, dysfunctional? I don’t think so, and 
for an executive of the body that purports to represent 
current, and past, forestry professionals to suggest so is 
disappointing, inaccurate and possibly damaging.

I, for one, am proud of the small difference me 
and my colleagues have and continue to make in 
the industry we still work in, but for now I’m off to 
see Tim at Red Stag to demand my $10 premium for 
supplying him with environmentally certified logs. I 
may or may not take our President’s advice to stick to 
my guns. Perhaps the theme of his next column should 
be relevance rather than alienation. 

Back to Radiohead; if you only listen to the music 
of your time you will be stuck in your time. You don’t 
have to like the music of your parents or your kids, but 
just because it’s different to what you grew up with 
doesn’t make it bad. Take the time to understand, really 
understand, rather than listen only to what you hear 
from the disaffected. Then maybe you will realise that 
yes it’s a work in progress, yes it could be better, yes it is 
different from what it was in your day, but perhaps it’s 
not that bad or just maybe it’s good. 

Ian Hinton is Technical Manager at Timberlands Ltd based 
in Rotorua. Email: ian.hinton@tll.co.nz
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The NZIF Foundation was established in 2011 to 

support forestry education, research and training 

through the provision of grants, scholarships and 

prizes, promoting the acquisition, development and 

dissemination of forestry-related knowledge and 

information, and other activities.

The Foundation’s capital has come from donations by 

the NZ Institute of Forestry and NZIF members. With 

this, the Board has been able to offer three student 

scholarships and a travel award each year. It has also 

offered prizes for student poster competitions at NZIF 

conferences. 

To make a real difference to New Zealand forestry, 

including being able to offer more and bigger 

scholarships and grants, the Board needs to grow the 

Foundation’s funds. Consequently it is appealing 

for donations, large and small, from individuals, 

companies and organisations.

The Board will consider donations tagged for a specific 

purpose that meets the charitable requirements of the 

trust deed. A recent example has seen funds raised 

to create an award in memory of Jon Dey who was 

known to many in New Zealand forestry. Donations 

for that award are still being sought.

The Foundation is a registered charity (CC47691) and 

donations to it are eligible for tax credits.

To make a donation, to discuss proposals for a 

targeted award or for further information, please email 

foundation@nzif.org.nz or phone +64 4 974 8421.

Appeal for Funds

Please help us to help NZ Forestry?

Make a donation today.



Registered Forestry Consultants

•  Are all professionally qualified and experienced

• Abide by the NZIF Code of Ethics

• Comply with NZIF standards

• Are Registered Members of the NZIF

• Hold a current Annual Practising Certificate

• Are subject to regular peer review

• Engage in continuing professional development

• Are subject to a complaints and disciplinary process

Need professional forestry advice?
Use a Registered Forestry Consultant

For more information go to www.nzif.org.nz 
Or contact 
The NZIF Administrator on admin@nzif.org.nz 
Phone 04 974 8421




